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Intervening factors in conflicts between oil 
companies and host communities in Nigeria's 
Niger Delta Region 
LANRE 0LAOLU AMODU* and IDOWU SoB OW ALE, Ph.D.** 
Abstract 
The degree of violence in the Niger Delta has become endemic, 
characterized by 33 cases of kidnapping recorded between January 2006 
and February 2007, with more than 200 victims, mostly expatriate oil 
workers. There were also about 12,770 cases of vandalism, particularly of 
pipelines and installations, recorded between 2000 and 2007, with most of 
them occurring in the Niger Delta. The implications of the Niger Delta 
crises are too far-reaching to be ignored. For the inhabitants of the area, 
there are constant environmental hazards and security threats, while for the 
Nigerian government, over Wl50.5bn in revenue was lost in eight years; 
there was also a drop of more than 20% in oil exports between April 2006 
and October 2007. The concern of the study was to investigate the 
intervening factors in the conflicts between oil companies and host 
communities in the Niger Delta. The population for this study comprised 
indigenes of Omoku and Obrikom communities in Rivers State and 
Eruemukohwarien, Tisun and Kolokolo communities in Delta State. Both 
quantitative (survey) and qualitative (focus group discussion) methods of 
data collection were employed. The findings revealed that not all the 
communities studied were involved in company-community conflicts. The 
study also shows several factors that determined whether or not there were 
conflicts in the communities, such as the oil companies being perceived as 
representing the government, political undertone and the communities' bid 
to attract attention among others. 
Key Words: Niger Delta, Oil Companies , Conflict, Intervening Factors 
Introduction 
The "Niger Delta" has attracted a great deal of attention over the years. Among the major 
reasons for this is the rich natural endowment of the region. The Niger Delta is reputed to 
be one of the world's largest wetlands, having ecosystems comparable to the Sundarbans 
, in Bangladesh, Malaysia, and India (Osagie, Ibaba, and Watts, 2009). More importantly, 
it is also rich in crude oil, which has become the main stay of Nigeria's economy. 
Another major reason for the popularity of the Niger Delta, unfortunately, is the frequent 
conflicts associated with oil production in the region. Osagie, Ibaba, and Watts (2009) 
observe that though it is a rarity for Nigeria to be emblazoned on the front page of the 
* Amodu. Lame Olaolu is a Lecturer in the Department of Mass Communication, Covenant University, Ota, 
Nigeria. 
**Dr. ldowu Sobowale is Professor and Head, Department of Mass Communication, Covenant University, Ota, 
Nigeria . 
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9 4  J o u r n a l  o f  C o m m u n i c a t i o n  a n d  M e d i a  R e s e a r c h  V o L  3  N o .  1 .  A p r i l  2 0 1 1  
W a l l  S t r e e t  J o u r n a l ,  t h e  S e p t e m b e r  1 9 t h ,  2 0 0 9  i s s u e  f e a t u r e d  a  s t o r y  t i t l e d  " D e l t a  F a r c e :  
N i g e r i a ' s  o i l  m e s s . "  
C o n s e q u e n t  o n  t h e  f r e q u e n t  c o n f l i c t s  b e t w e e n  o i l  c o m p a n i e s  a n d  h o s t  c o m m u n i t i e s  i n  
t h e  N i g e r  D e l t a  a n d  t h e  m e d i a  c o v e r a g e  o f  t h e  s a m e ,  p e o p l e  t e n d  t o  b e l i e v e  t h a t  t h e  
c a u s e s  o f  t h e  c o n f l i c t s  a r e  e a s i l y  i d e n t i f i a b l e ;  t h o s e  c a u s e s  a r e  e i t h e r  p o l i t i c a l l y  o r  
e c o n o m i c a l l y  i n s t i g a t e d  a n d  a l l  t h e  c o m m u n i t i e s  i n  t h e  N i g e r  D e l t a  a r e  i n v o l v e d  i n  
c o n f l i c t s .  I n  r e s p o n s e  t o  t h o s e  b e l i e f s ,  i t  m u s t  f i r s t  b e  n o t e d  t h a t  s e v e r a l  c o m p l e x  f a c t o r s ,  
w h i c h  a r e  i n t r i c a t e l y  i n t e r w o v e n ,  c o n t r i b u t e  t o  t h e  p l a y  o u t  o f  c o n f l i c t s  i n  t h e  r e g i o n .  
T h o s e  f a c t o r s ,  i n  m o s t  c a s e s ,  a r e  n o t  l i m i t e d  t o  t h e  e c o n o m i c  o r  p o l i t i c a l  s p h e r e ;  r a t h e r ,  
t h e y  m a y  a l s o  b e  s e n t i m e n t a l  a n d  c o m m u n a l ,  w h i c h  b y  n o  m e a n s ,  r e d u c e s  t h e i r  s a l i e n c y .  
A l s o ,  n o t  a l l  t h e  c o m m u n i t i e s  i n  t h e  N i g e r  D e l t a  a r e  c o n f l i c t i n g ,  t h o u g h  m a j o r i t y  o f  t h e m  
d e m o n s t r a t e  t h e  t e n d e n c y .  T o  f i n d  a  l a s t i n g  s o l u t i o n  t o  t h e  c o n f l i c t s ,  i t  i s  n e c e s s a r y  t o  
u n d e r s t a n d  t h e  f a c t o r s  i n v o l v e d .  T h i s  p a p e r ,  t h e r e f o r e ,  e x p l o r e s  t h e  i n t e r v e n i n g  f a c t o r s  i n  
t h e  c o n f l i c t s  b e t w e e n  o i l  c o m p a n i e s  a n d  h o s t  c o m m u n i t i e s  i n  t h e  N i g e r  D e l t a .  
S t a t e m e n t  o f  t h e  P r o b l e m  
T h e  d e g r e e  o f  v i o l e n c e  i n  t h e  N i g e r  D e l t a  h a s  b e c o m e  e n d e m i c ,  c h a r a c t e r i z e d  b y  3 3  c a s e s  
o f  k i d n a p p i n g  r e c o r d e d  b e t w e e n  J a n u a r y  2 0 0 6  a n d  F e b r u a r y  2 0 0 7 ,  w i t h  o v e r  2 0 0  v i c t i m s ,  
m o s t l y  e x p a t r i a t e  o i l  w o r k e r s  ( A f r i c a  M a s t e r w e b ,  2 0 0 7 ) .  T h e r e  w e r e  a l s o  a b o u t  1 2 ,  7 7 0  
c a s e s  o f  v a n d a l i s m ,  p a r t i c u l a r l y  o f  p i p e l i n e s  a n d  i n s t a l l a t i o n s ,  r e c o r d e d  b e t w e e n  2 0 0 0  a n d  
2 0 0 7  w i t h  m o s t  o f  t h e m  o c c u r r i n g  i n  t h e  N i g e r  D e l t a  ( N w a n k w o  a n d  E z e o b i ,  2 0 0 8 ) .  
T h e  i m p l i c a t i o n s  o f  t h e  N i g e r  D e l t a  c r i s e s  a r e  t o o  f a r - r e a c h i n g  t o  b e  i g n o r e d :  f o r  t h e  
i n h a b i t a n t s  o f  t h i s  a r e a ,  t h e r e  a r e  c o n s t a n t  e n v i r o n m e n t a l  h a z a r d s  a n d  s e c u r i t y  t h r e a t ,  
w h i l e  f o r  t h e  N i g e r i a  g o v e r n m e n t ,  o v e r  - N I 5 0 . 5 b n  i n  r e v e n u e  w a s  l o s t  i n  e i g h t  y e a r s  
( N w a n k . w o  a n d  E z e o b i ,  2 0 0 8 ) ;  t h e r e  w a s  a l s o  a  d r o p  o f  m o r e  t h a n  2 0 %  i n  o i l  e x p o r t s  
b e t w e e n  A p r i l  2 0 0 6  a n d  O c t o b e r  2 0 0 7  ( B B C  N e w s ,  2 0 0 7 ) .  T h e  g l o b a l  c o m m u n i t y  i s  n o t  
e x c l u d e d  f r o m  t h e  e f f e c t  o f  t h e  c r i s e s ;  t h e  c r u d e  o i l  p r i c e  o n  t h e  w o r l d  m a r k e t  w a s  r a i s e d  
t o  $ 1 0 0  p e r  b a r r e l  i n  J a n u a r y  2 0 0 8  ( A r o w o l o ,  2 0 0 8  a s  c i t e d  i n  A l a b i ,  2 0 0 8 )  a n d  l a t e r  t o  
a b o u t  $ 1 2 0  a  b a r r e l  i n  A p r i l  2 0 0 8 .  
D r a w i n g  a n  a n a l o g y  f r o m  t h e  m e d i c a l  p r a c t i c e ,  a  p r o p e r  d i a g n o s i s  m u s t  p r e c e d e  
t r e a t m e n t .  S e v e r a l  p r e s c r i p t i o n s  h a v e  b e e n  o f f e r e d  f o r  r e s o l v i n g  t h e  c o n f l i c t s  b e t w e e n  o i l  
c o m p a n i e s  a n d  h o s t  c o m m u n i t i e s ,  b u t  m a j o r i t y  o f  t h e m  f a i l  t o  t a k e  i n t o  c o g n i s a n c e  m a j o r  
f a c t o r s  t h a t  c a n  d e t e r m i n e  w h e t h e r  o r  n o t  t h e  r e l a t i o n s h i p  b e t w e e n  a  c o m p a n y  a n d  i t s  h o s t  
c o m m u n i t y  d e g e n e r a t e s  i n t o  c o n f l i c t .  C o n s e q u e n t  o n  t h i s  o v e r s i g h t  o r  l a c k  o f  t h o r o u g h  
i n v e s t i g a t i o n ,  s e v e r a l  e f f o r t s  t o  m e d i a t e  b e t w e e n  t h e  w a r r i n g  p a r t i e s  h a v e  c o m e  s h o r t  o f  
a c h i e v i n g  t h e i r  o b j e c t i v e s ,  t h e r e b y  c r e a t i n g  t h e  i m p r e s s i o n  t h a t  a  l a s t i n g  s o l u t i o n  i s  
f a r f e t c h e d .  
H e n c e ,  t h i s  s t u d y  s e e k s  t o  i n v e s t i g a t e  t h e  i n t e r v e n i n g  v a r i a b l e s  i n  t h e  c o n f l i c t s  
b e t w e e n  o i l  c o m p a n i e s  a n d  h o s t  c o m m u n i t i e s  i n  t h e  N i g e r  D e l t a .  T h e  s p e c i f i c  o b j e c t i v e s  
o f  t h i s  s t u d y  a r e  t o :  
L  D e t e r m i n e  i f  a l l  N i g e r  D e l t a  c o m m u n i t i e s  a r e  i n v o l v e d  i n  c o n f l i c t s  
2 .  I d e n t i f y  t h e  f a c t o r s  t h a t  d e t e r m i n e  w h e t h e r  o r  n o t  t h e  c o m m u n i t i e s  e n g a g e  i n  
c o n f l i c t s .  
T h e  r e s e a r c h  q u e s t i o n s  d r a w n  d i r e c t l y  f r o m  t h e  o b j e c t i v e s  a b o v e  a r e  t h e  f o l l o w i n g :  
L  T o  w h a t  e x t e n t  a r e  N i g e r  C o m m u n i t i e s  i n v o l v e d  i n  c o n f l i c t s  w i t h  o i l  c o m p a n i e s  
o p e r a t i n g  i n  t h e i r  a r e a s ?  
2 .  W h a t  a r e  t h e  f a c t o r s  t h a t  d e t e r m i n e  w h e t h e r  o r  n o t  t h e  c o m m u n i t i e s  e n g a g e  i n  
c o n f l i c t s ?  
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Literature Review 
There have been several attempts to define the characteristics of the Niger Delta ovec the 
years. Asakitikpi and Oyelaran (1999) observe that it is a densely populated area in 
Nigeria. Its boundaries, as defined by the Nigerian government, extend more than 70,000 
km. The area makes up 7.5% of Nigeria's land mass. It stretches in an East-West 
direction and extends from South West Cameroon to the Okitipupa ridge, forming an 
apex at the South East of the Rivers Niger and Benue confluence. 
According to the Niger Delta Development Commission (NDDC), the Nigec Delta 
includes all the nine oil producing states of Nigeria: Abia, Akwa Thorn, Bayelsa, Cross 
River, Delta, Edo, Imo, Ondo, and Rivers States (NDDC, 2000). The UNDP (2006) 
agrees with this definition of the area. The reasons for this grouping were largely 
political and they include administrative convenience, political expedience, and 
development objectives (UNDP, 2006). Ibaba (2005), however, observes that the 
inclusion of Abia, Imo and Ondo States in the definition is wrong because the scope of 
the region should not be defined by politics, but by geography. He goes on to say that the 
definition given by the defunct Oil Minerals Producing Areas Development Commission 
(OMPADEC) and the Willink Commission Report, which states that there are only six 
Niger Delta States, better captures the makeup of the area. He, nevertheless, notes that 
with states creation, it is probable that some Niger Delta communities may have now 
been placed in states other than the six widely accepted Niger Delta States. Our current 
study adopts Ibaba 's description of the Niger Delta because the focus is on communities 
with resident oil activities and shared geographical characteristics. 
The communities in the Niger Delta have settled in the area for several centuries 
(Alagoa, 2005). It is inhabited by more than 7 million Nigerians from 20 ethnic groups in 
about 800 communities (Ibaba, 2005). According to Atakiti (2004) (as cited in Saiyou, 
2006), the Niger Delta consisted mostly of agrarian communities before the 151h century. 
Those communities produced commodities such as oil palm, rubber, sugarcane, and fruit 
trees like mango, banana, plantain, and pawpaw. They also engaged in fishing, 
handicraft, and trading. 
Oil exploration started in Nigeria between 1908 and 1914. The process was initiated 
when the German Nigerian Bitumen Corporation and the British Colonial Petroleum 
Company began drilling from the heavy oil seeps in the cretaceous Abeokuta formation 
(Nwaobi , 1980; Saiyou 2006). Consequent on the discovery of only dry holes, and 
particularly the break out of World War I, the venture was abandoned. However, interest 
in oil exploration was resuscitated from 1937 to 1940 when preliminary investigation was 
undertaken by Shell-D' Arcy Petroleum Development Company. This effort also was 
aborted due to the Second World War. 
In 1946, the Royal Dutch Shell Group and British Company replaced Shell D' Arcy, 
and jointly financed the Shell-BP Development Company of Nigeria. Exploration 
continued in the northern part of the Niger Delta. In 1953, the first evidence of oil was 
encountered at Shell-D' s Atata-1 well; however, oil was not discovered in commercial 
quantity until late I 956 when Sheli-BP made a find in the Tertiary Agbada formation at 
Oloibiri. More discoveries were made at Ughelli (Nwaobi, 1980). The first oil cargo from 
Nigeria was exported from Oloibiri oil field in 1958 at the initial rate of 5,100 barrels a 
day. 
Saiyou (2006) notes that the initial disposition of the host communities to the advent 
of oil companies in the Niger Delta was positive. The discovery of oil in the region and 
the influx of transnational oil corporations raised the hopes of the indigenes in respect of 
the long awaited development that suddenly seemed apparent. Saiyou further points out 
that the discovery of oil was a welcomed development. This was consequent on the 
general impression of most Nigerians that the Niger Delta, particularly the Ijaw territory, 
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w a s  o n e  o f  t h e  w o r l d ' s  v a s t  w a s t e d  w e t l a n d s .  H e n c e ,  t h e  h o s t  c o m m u m t 1 e s  r e a d i l y  
a c c e p t e d  t h e  o i l  c o m p a n i e s ,  s e e i n g  t h e m  a s  a n  o p p o r t u n i t y  t o  a d d r e s s  l o n g  o v e r d u e  
d e v e l o p m e n t a l  i s s u e s .  
T h e  o i l  e x p l o r a t i o n  a n d  e x p l o i t a t i o n  p r o c e s s e s  h a v e ,  h o w e v e r ,  b r o u g h t  w i t h  t h e m  t h e  
d e g r a d a t i o n  o f  t h e  e n v i r o n m e n t ,  t h e r e b y  i m p o v e r i s h i n g  t h e  h o s t  c o m m u n i t i e s  a n d  
e n d a n g e r i n g  l i v e s .  A s a k i t i k p i  a n d  O y e l a r a n  (  1 9 9 9 )  o b s e r v e  t h a t  t a p p i n g  i n t o  t h e  o i l  
r e s e r v e s  r e q u i r e s  t h e  c o n s t r u c t i o n  o f  r i g s ,  i n d u s t r i a l  f a c i l i t i e s ,  a n d  p o w e r  p l a n t s ,  a n d  i t  
a l s o  i n v o l v e s  p r o s p e c t i n g ,  e x p l o r i n g ,  a n d  d r i l l i n g  o f  c r u d e  m i n e r a l  o i l .  T h e y  s t a t e  t h a t  a l l  
t h e s e  r e s u l t  i n  t h e  d e g r a d a t i o n  a n d  d e s t r u c t i o n  o f  l i f e - s u p p o r t i n g  e c o l o g i c a l  s y s t e m s  a n d  
n a t u r a l  r e s o u r c e s .  A p a r t  f r o m  t h e  d e s t r u c t i o n  o f  v e g e t a t i o n  d u r i n g  t h e  e x p l o r a t i o n  a n d  
p r o d u c t i o n  p h a s e s ,  t h e  f l a r i n g  o f  a s s o c i a t e d  g a s  i n  t h e  p r o c e s s  o f  e x t r a c t i n g  t h e  c r u d e  o i l  
p o s e s  a  t h r e a t  t o  h u m a n  l i f e .  U n b u r n e d  c a r b o n  i s  o f t e n  t r a n s p o r t e d  i n t o  t h e  h o m e s  a n d  
w o r k i n g  a r e a s  o f  t h e  X i g e r  D e l t a  i n h a b i t a n t s .  A l s o ,  w h e n e v e r  i t  r a i n s ,  t h i c k  s o o t  i s  
w a s h e d  o f f  r o o f s  a n d  o t h e r  s u r f a c e s ,  c a u s i n g  w a t e r  p o l l u t i o n ,  w h i c h  i s  b e l i e v e d  t o  c o n t a i n  
h a r m f u l  c h e m i c a l s  t h a t  a f f e c t  t h e  f e r t i l i t y  o f  t h e  s o i l .  A c c o r d i n g  t o  A l a o  ( 2 0 0 5 ) ,  s o m e  g a s  
f l a r i n g  s i t e s  i n  t h e  N i g e r  D e l t a  h a v e  b e e n  i n  e x i s t e n c e  f o r  m o r e  t h a n  3 0  y e a r s  r u n n i n g  2 4  
h o u r s  a  d a y .  H e n c e ,  a b o u t  3 5  m i l l i o n  t o n s  o f  c a r b o n  d i o x i d e  a n d  1 2  m i l l i o n  t o n s  o f  
m e t h a n e  a r e  r e l e a s e d  i n  a  y e a r .  
A b o u t  5 2  y e a r s  a f t e r  o i l  w a s  f i r s t  d i s c o v e r e d  a t  O l o i b i r i ,  t h e  N i g e r  D e l t a  
c o m m u n i t i e s  h a v e  d e c l a r e d  w a r  o n  t h e  o i l  c o m p a n i e s  t h e y  o n c e  s o  r e a d i l y  a c c e p t e d .  T h i s  
d e v e l o p m e n t  i s  d u e  t o  t h e  e x t e n t  o f  d a m a g e  s u f f e r e d  o y  t h o s e  c o m m u n i t i e s  a s  a  r e s u l t  o f  
t h e  o i l  e x p l o r a t i o n  p r o c e s s e s ,  a n d  w h a t  t h e y  c o n s i a e r  t o  b e  i n a d e q u a t e  c o m p e n s a t i o n  b y  
t h e  o i l  c o m p a T J . i e s ,  a n d / o r  g r o s s  n e g l e c t  n f  t r c - rc-~ion b y  s u c c e s s i v e  N i g e r i a n  
g o v e r n m e n t s .  I n  2 0 0 5 ,  t h e  N i g e r  D e l t a  c o m m u n i t i e s  s u e d  N N P C ,  S h e l l ,  E x x o n ,  C h e v r o n ,  
T o t a l ,  a n d  A g i p  j o i n t  v e n t u r e  c o m p a n i e s  f o r  f a i l u r e  t o  s t o p  g a s  f l a r i n g .  A c c o r d i n g  t o  
E n v i r o n m e n t a l  R i g h t s  A c t i o n  ( E R A ) ,  t h o u g h  g a s  f l a r i n g  h a d  b e e n  p r o h i b i t e d  u n d e r  
e n v i r o n m e n t a l  r e g u l a t i o n s  s i n c e  1 9 8 4 ,  N i g e r i a  s t i l l  h a s  m o r e  g a s  f l a r e d  t h a n  a n y w h e r e  
e l s e  i n  t h e  w o r l d  ( F . O . E . ,  2 0 0 5 ) .  A c c o r d i n g  t o  R i z v i  ( 2 0 0 5 ) ,  e n v i r o n m e n t a l i s t s  e s t i m a t e d  
t h e  a m o u n t  o f  g a s  a s s o c i a t e d  w i t h  c r u d e  o i l  t h a t  i s  w a s t e d  d a i l y  a t  a b o u t  t w o  m i l l i o n  c u b i c  
f e e t .  T h e y  s t r e s s  t h a t  t h e  w a s t e d  g a s  c o n t a i n s  a  m i x  o f  t o x i n s  t h a t  p o s e  s e v e r e  h e a l t h  r i s k s  
t o  h u m a n  p o p u l a t i o n s .  R i z v i  f u r t h e r  n o t e s  t h a t  c h i l d  r e s p i r a t o r y  d i s e a s e s ,  a s t h m a ,  c a n c e r ,  
a n d  p r e m a t u r e  d e a t h s  a r e  i n c r e a s i n g l y  b e c o m i n g  t h e  l o t  o f  a  v a s t  m a j o r i t y  o f  N i g e r  D e l t a  
r e s i d e n t s ,  d u e  t o  t h e  m a s s i v e  g a s  f l a r i n g .  
O n  t h e  c a s e  o f  t h e  O i l  S p i l l  I n t e l l i g e n c e  R e p o r t  c o m m i s s i o n e d  b y  G r e e n p e a c e ,  a n  
i n t e r n a t i o n a l  o r g a n i z a t i o n  f o r  e n v i r o n m e n t a l  c o n s e r v a t i o n  a n d  t h e  p r e s e r v a t i o n  o f  
e n d a n g e r e d  s p e c i e s  s t a t e s  t h a t  S h e l l ' s  m a j o r  s p i l l s  i n  N i g e r i a  t c i t a l  7 . 4  m i l l i o n  l i t e r s  
( H i n m a n ,  2 0 0 8 ) .  I t  w a s  a l s o  r e v e a l e d  i n  t h e  I  0 - y e a r  s p i l l  r e c o r d  t h a t  o f  t h e  m a j o r  s p i l l s  
f r o m  S h e l l ' s  o p e r a t i o n s  i n  o v e r  1 0 0  c o u n t r i e s  w o r l d w i d e ,  4 0 %  o c c u r r e d  i n  N i g e r i a .  
H i n m a n  a l s o  e x p l a i n s  t h ' l t  s i n c e  t h e  N i g e r  D e l t a  i s  a  c a t c h m e n t  a r e a  f o r  o v e r  2 0  r i v e r  
s y s t e m s ,  s i x  m i l l i o n  p e o p l e  d e p e n d  o n  i t s  f e r t i l e  f i s h i n g  g r o u n d s  a n d  a g r i c u l t u r a l  l a n d .  
C o n s e q u e n t l y ,  t h e  s p i l l s  c o n s t a n t l y  f l o w  i n t o  n e a r - b y  s t r e a m s  c o s t i n g  c o m m u n i t i e s  t h e i r  
f a r m l a n d  a n d  w a t e r  s u p p l y .  
I n  1 9 9 9 ,  t h e  S h e l l  C o m p a n y  w a s  a c c u s e d  o f  a l l e g e d l y  i n j e c t i n g  a  m i l l i o n  l i t r e s  o f  
w a s t e  i n t o  a n  a b a n d o n e d  o i l  w e l l  i n  E r o v i e s .  I t  w a s  l a t e r  r e p o r t e d  t h a t  s e v e r a l  p e o p l e  w h o  
c o n s u m e d  c r o p s  o r  d r a n k  w a t e r  o b t a i n e d  f r o m  s w a m p s  i n  t h e  a r e a  d i s p l a y e d  s y m p t o m s  
s u c h  a s  s t o m a c h  a c h e ,  c o u g h ,  v o m i t i n g ,  a n d  d i z z i n e s s .  N i n e t y - t h r e e  p e o p l e  d i e d  f r o m  t h e  
i l l n e s s e s  w i t h i n  t w o  m o n t h s .  T h e  r e s u l t s  o f  i n d e p e n d e n t  r e s e a r c h e s  c o n d u c t e d  b y  t h r e e  
l a b o r a t o r i e s  a n d  t w o  N i g e r i a n  u n i v e r s i t i e s  a  y e a r  a f t e r  t h e  h e a l t h  p r o b l e m  w a s  d e t e c t e d  
s h o w e d  a  p o i s o n o u s  c o n c e n t r a t i o n  o f  l e a d ,  z i n c ,  a n d  m e r c u r y  i n  t h e  d u m p e d  s u b s t a n c e  
( O f e h e ,  2 0 0 8 ) .  
C o n s e q u e n t  o n  t h e  c o m p l e x  n a t u r e  o f  t h e  p r o b l e m s  i n  t h e  N i g e r  D e l t a ,  m e m b e r s  o f  
t h e  c o m m u n i t y  h a v e  e m b r a c e d  v i o l e n c e  a s  a  m e a n s  o f  c u r b i n g  t h e  e x c e s s e s  o f  o i l  
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companies, getting at the government, and attracting international attention amongst 
others. According to Ogbogbo (2004), the various joint venture agreements entered into 
by the federal government and transnational oil companies indicate the broadening of the 
parties involved in the crises. The government is perceived to have abandoned its 
responsibility to its citizens while the oil companies are believed to have failed to 
demonstrate corporate commitment to the welfare of their host communities. Hence, the 
oil companies have been categorized as foes, thereby broadening the parties to the 
conflicts. This view was corroborated by Ron Van den Berg, the chairman and MD of 
Anglo Dutch Shell Petroleum Development Company of Nigeria when he remarked that 
since the communities could not seize the government, they attacked the oil companies 
instead (The Guardian, Monday, p 28, 1999). In 2002, an international observation team 
declared the Niger Delta as one of the most volatile regions in the world (Alao, 2005). 
Since a higher percentage of the violence in the area is against the oil companies, it 
becomes imperative for the companies to re-evaluate their relationships with their host 
communities, that is, re-engineer their community relations strategies. 
Theoretical Perspective 
The situational theory was proposed by Grunig and Hunt in 1984 (Baskin, Aronoff and 
Lattimore, 1997). It states that a public can be defined or characterized according to the 
degree of its awareness of the problem confronting it and the extent to which it seeks a 
solution to it. The theory aims at helping to understand the different component parts of a 
community and how organizations relate with them at different times. 
The situational theory was propounded to explain how and when different types of 
public can be identified. An active public, as defined by Grunig and Hunt (1984) (cited in 
Baskin et a!, op cit, p. 56), is one that seeks and processes information concerning an 
organization or an issue of interest to an organization. They further identify three 
variables that determine whether or not people are active and when they will seek and 
process information about an issue: 
1. Problem recognition: when people are faced with issues, they millSt first 
become a ware of them and recognise the fact that those issues have the potential 
to affect them. 
2. Constraint recognition: this describes how individuals perceive the obstacles in 
the way of a solution. If they believe that they stand a chance of overcoming the 
obstacles, they will seek and process information on that issue; in the alternative, 
they remain passive. 
3. Level of involvement: this refers to the extent to which indiv~duals care about 
particular issues. The degree to which they care will determine their 
involvement in seeking and processing information about it. 
In assessing Niger Delta communities using the steps above, it is clear that they are 
active publics. Firstly, they recognise that there is a problem, and the problem is that they 
are both physically and economically disadvantaged (Ibaba, 2005; Alabi, 2008). They 
also recognise the possible consequences of the problem for them, indeed, they are 
actually heavily affected (BBC News, 2007). Secondly, Niger Delta communities 
identify both the government and the oil companies as their obstacles in accessing their 
due share of the oil resources, and they probably believe they can overcome the obstacle 
through the use of violence. Thirdly, the extent of protest and violence clearly indicates 
how much they care about the issue. This theory, therefore, serves as a yardstick with 
which we can measure the extent that the communities are willing to go to secure what 
they consider to be their entitlements. 
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M e t h o d  
T h i s  s t u d y  a d o p t e d  t h e  u s e  o f  f o c u s  g r o u p  d i s c u s s i o n  ( F G D )  a n d  s u r v e y .  H e n c e ,  b o t h  t h e  
q u a l i t a t i v e  a n d  t h e  q u a n t i t a t i v e  r e s e a r c h  m e t h o d s  w e r e  u s e d  f o r  a  c l e a r e r  u n d e r s t a n d i n g  o f  
t h e  r e s e a T C h  p r o b l e m  ( W i m m e r  a n d  D o m i n i c ,  2 0 0 : 3 ,  p .  1  0 8 ) .  T h e  r a t i o n a l e  f o r  u s i n g  t h e  
q u a l i t a t i v e  m e t h o d  w a s  b a s e d  o n  t h r e e  i m p o r t a n t  c h a r a c t e r i s t i c s  a s  h i g h l i g h t e d  b y  
W i m m e r  a n d  D o m i n i c  ( i b i d ) .  A c c o r d i n g  t o  t h e s e  a u t h o r s ,  a  q u a l i t a t i v e  r e s e a r c h  i s  a n  
i n t e r p r e t a t i v e  s t u d y  w h i c h  a l l o w s  e a c h  o b s e r v e r  t o  c r e a t e  r e a l i t y  a s  p a r t  o f  t h e  r e s e a r c h  
p r o c e s s ,  w h i c h  b e l i e v e s  i n  t h e  f u n d a m e n t a l  d i f f e r e n c e  i n  h u m a n  b e i n g s ,  a n d  s t r i v e s  f o r  
· t h e  d e p t h  o f  t h e  s t u d y  r a t h e r  t h a n  t h e  b r e a d t h  o f  i t .  T h i s  s t u d y  i n v e s t i g a t e d  t h e  f a c t o r s  t h a t  
m u s t  o b t a i n  b e f o r e  c o n f l i c t s  c a n  a r i s e  i n  t h e  c o m m u n i t i e s .  H e n c e ,  t h i s  m e t h o d  i s  
a p p r o p r i a t e  f o r  i n v e s t i g a t i n g  t h e  q u e s t i o n s  r a i . s e d  i n  t h e  s t u d y .  T h e  q u a n t i t a t i v e  r e s e a r c h  
m e t h n t i ,  o n  ~ o t h e r  h a n d ,  w a s  u s e d  i n  t h i s  s t u d y  d u e  t o  i t s  a t t r i b u t e  o f  s a m p l i n g  t h e  
o p i n i o n  o f  a  l a r g e  n u m b e r  o f  p e o p l e  o n  s p e c i f i c  s u b j e c t s  a n d  t h e  c a p a c i t y  o f  i t s  f i n d i n g s  
t o  b e  g e n e r a l i z e d .  
T h e  p o p u l a t i o n  f o r  t h i s  s t u d y  c o m p r i s e d  t h e  i n d i g e n e s  o f  O m o k u  a n d  O b r i k o m  
c o m m u n i t i e s  i n  R i v e r s  S t a t e  a n d  E r u e m u k o h w a r i e n ,  T i s u n  a n d  K o l o k o l o  c o m m u n i t i e s  i n  
D e l t a  S t a t e .  T h e  c o m m u n i t i e s  w e r e  r a n d o m l y  select~d f r o m  t h e  o p e r a t i o n  a r e a s  o f  S h e l l ,  
A g i p  a n d  C h e v r o n .  F o r  t h e  q u a n t i t a t i v e  a s p e c t  o f  t h i s  s t u d y ,  a  s u r v e y  w a s  c a r r i e d  o u t  i n  
t h e  f i v e  s e l e c t e d  c o m m u n i t i e s  i n  D e l t a  a n d  R i v e r s  s t a t e s  i n  t h e  N i g e r  D e l t a .  T h e  s a m p l e  
s i z e  w a s  5 9 5  c o n s i s t i n g  1 8 2  r e s p o n d e n t s  f r o m  E r u e m u k o h w a r i e n ,  2 2  f r o m  T i s u n ,  3 6  f r o m  
K o l o k o l o ,  2 8 3  f r o m  O m o k u  a n d  7 2  f r o m  O b r i k o m  c o m m u n i t i e s .  
: N i n e  f o c u s  g r o u p s  w e r e  c o n s t i t u t e d  f o r  t h i s  s t u d y .  F o u r  g r o u p s  w e r e  c o n s t i t u t e d  i n  
E r u e m u k o h w a r i e n :  e l r l e r s  ~0up ( £ ' p a r t i c i p a n t s )  w o m e n ' s  g r o u p  ( 7  p a r t i c i p a n t s ) ,  y o u t h s '  
g r o u p  ( 8  p a r t i c i p a n t s ,  a g e s  2 0 - 3 5  y e a r s )  a n d  y o u n g  g i r l s '  g r o u p  ( 6  p a r t i c i p a n t s ,  a g e s  1 6 -
2 5  y e a r s ) .  I n  T i s u n  c o m m u n i t y ,  o n l y  o n e  g r o u p  w a s  c o n s t i t u t e d  b e c a u s e  o f  t h e  l o w  
p o p u l a t i o n ,  a n d  i t  w a s  t h e  m e n ' s  g r o u p  ( 7  p a r t i c i p a n t s ) .  T h e  w o m e n  w e r e ,  h o w e v e r ,  n o t  
a v a i l a b l e  f o r  t h e  F G D .  I n  K o l o k o l o ,  t w o  g r o u p s  w e r e  c o n s t i t u t e d :  Y o u t h s / m e n ' s  g r o u p  ( 7  
p a r t i c i p a n t s ) ,  a n d  w o m e n ' s  g r o u p  ( 8  p a r t i c i p a n t s ) .  O n l y  o n e  g r o u p  e a c h  w a s  c o n s t i t u t e d  
i n  O m o k u  a n d  O b r i k o m  b e c a u s e  o f  t h e i r  i n t e r n a l  p o l i t i c a l  i s s u e s .  T h e  y o u t h s  w e r e  
r e s t r a i n e d  f r o m  p a r t i c i p a t i n g  a n d  t h e  w o m e n  w e r e  a l s o  n o t  a v a i l a b l e .  H e n c e ,  t h e  e l d e r s '  
g r o u p  w a s  c o n s t i t u t e d  i n  b o t h  c o m m u n i t i e s  ( 8  p a r t i c i p a n t s  i n  O b r i k o m  a n d  1 1  p a r t i c i p a n t s  
i n  O m o k u ) .  T h e r e f o r e ,  a  t o t a l  o f  6 8  d i s c u s s a n t s  p a r t i c i p a t e d  i n  t h i s  s t u d y .  A s  c a n  b e  s e e n ,  
t h e  n u m b e r s  a f  d i s c u s s a n t s  t h a t  c o n s t i t u t e d  t h e  g r o u p s  v a r y .  T h e  s t a n d a r d  n u m b e r  
a d o p t e d  f o r  t h i s  s t u d y  w a s  e i g h t ,  b u t  i n  c a s e s  w h e r e  t h e  t a r g e t  c o u l d  n o t  b e  a c h i e v e d ,  s i x  
w a s  m a d e  t h e  m i n i m u m .  T h e  e x c e p t i o n  i n  t h e  c a s e  o f  O m o k u  ( 1 1  p a r t i c i p a n t s )  w a s  
b e c a u s e  t h e  i n t e r v i e w  w a s  g r a n t e d  a f t e r  a n  e l d e r s '  m e e t i n g .  H e n c e ,  a l l  t h o s e  p r e s e n t  
p a r t i c i p a t e d  i n  t h e  F G D .  
F i n d i n g s  
A f t e r  c o n d u c t i n g  t h e  f i e l d w o r k  f o r  t h i s  s t u d y ,  b o t h  q u a n t i t a t i v e  a n d  q u a l i t a t i v e  d a t a  w e r e  
g e n e r a t e d .  T h e  d a t a  a r e  p r e s e n t e d  b e l o w .  
T a b l e  1 :  R e s p o n d e n t s '  A c k n o w l e d g e m e n t  O f  C o n f l i c t s  O c c u r r e n c e s  I n  T h e i r  
C o m m u n i t i e s  
A n y  c o n f l i c t  
N a m e  o f  C o m m u n i t y  
i n  y o u r  
c o m m u n i t y ?  E r u e m u k o h w a r i e n  T i s u n  
K o l o k o l o  O m o k u  O b r i k o m  
Y e s  1 9 5 . 6 %  
4 . 5 %  6 6 . 7 %  7 8 . 0 %  9 0 . 3 %  
N o  
4 . 4  9 5 . 5  
I  3 3 . 3  
2 1 . 6  9 . 7  
T o t a l  
1 1 0 0 . 0 %  
1 0 0 . 0 %  
1 1 0 0 . 0 %  
1 0 0 . 0 %  1 0 0 . 0 %  
n  1 8 2  
2 2  3 6  2 8 3  7 2  
v a l w  
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c o m 1  
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Conflicts may occur when there is incompatibility between the goals, objectives or 
values of the oil companies and host communities in the Niger Delta. The result in the 
table above shows tnat the highest percentage of contlict acknowledgement came from 
Eruemukohwarien, while the lowest was from Tisun. It is not surprising that 
Eruemukohwarien returned such a high percentage because a conflict occurred in the 
community about a year before this study was conducted. Members of the community 
demanded that their road network should be repaired by Shell but there was no response 
from the compcny. Hence, a demonstration was staged during which the operations of 
Shell in the community were shut down. A year after the incident, the cause of the 
conflict was yet to be addressed; hence, the issue remained current in the community. 
Tisun, on the other hand, claimed to be a peaceful community, and this reflected in the 




Puor To Attract 
Crisis in the 
Communities 
Company's 
Failure to Keep 
Fig. 1: An Illustration of the Factors influencing the Presence or Absence of Crises in the Communities 
The Figure above illustrates the responses of the participants to the question on the 
factors re.;ponsible for whether or not there were conflicts between oil companies and 
host communities. As expected, all the responses to the question fell into two categories; 
those who admitted to conflicts in their communities and those who denied same. The 
respondents who said that there were conflicts in the communities identified the 
following factors as being responsible: oil companies represent the government, poor 
infrastructure, desire to attract attention, political undertone and oil companies' failure to 
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k e e p  a g r e e m e n t s .  O n  t h e  o t h e r  h a n d ,  t h e  r e s p o n d e n t s  w h o  d e n i e d  c o n f l i c t  o c c u r r e n c e s  
a l s o  i d e n t i f i e d  t h e  f o l l o w i n g  f a c t o r s  a s  r e a s o n s :  c o m m u n i t i e s '  p e a c e f u l  h e r i t a g e ,  f e a r  o f  
i n v a s i o n ,  r e s p e c t  f o r  e l d e r s ;  f e a r  o f  G o d  a n d  r e s p e c t  f o r  t h e  I a  w .  
D i s c u s s i o n  
T h e  s o c i e t y  i s  p e r c e i v e d  b y  c o n f l i c t  t h e o r i s t s  a s  a n  a r e n a  w h e r e  g r o u p s  c o n t e n d  f o r  p o w e r  
o r  b e n e f i t s  ( W a l l a c e  a n d  Wolt~ 2 0 0 6 ) .  M e m b e r s  o f  t h e  s o c i e t y  m a y  o r  m a y  n o t  b e  f u l l y  
a w a r e  o f  t h i s  c o n t e n t i o n ,  d e p e n d i n g  o n  t h e i r  l e v e l  o f  i n v o l v e m e n t .  T h e  f i n d i n g s  o f  t h i s  
s t u d y  s h o w  t h a t  p e o p l e  o f  E r u e m u k o h w a r i e n ,  O b r i k o m ,  O m o k u  a n d  K o l o k o l o  
c o n m m n i t i e s  w e r e  m o r e  a w a r e  o f  c o n f l i c t  s i t u a t i o n s  t h a n  t h o s e  i n  T i s u n  c o m m u n i t y .  
O n e  o f  t h e  r e a s o n s  g i v e n  b y  t h e  p a r t i c i p a n t s  w h o  a c k n o w l e d g e d  t h e  o c c u r r e n c e  o f  
c o n f l i c t s  i n  t h e i r  c o n u n u n i t i e s  w a s  t h a t  t h e  o i l  c o m p a n i e s  r e p r e s e n t e d  t h e  g o v e r n m e n t .  
T h e y  i n s i s t e d  t h a t  t h e  g o v e r n m e n t  a n d  t h e  c o m p a n i e s  c o n s p i r e d  t o  r o b  t h e m  o f  t h e i r  d u e s .  
T h e y  a l s o  o b s e r v e d  t h a t  t h e  o i l  c o m p a n i e s  r a n  t o  t h e  g o v e r n m e n t  w h e n  t h e r e  w e r e  
c o n f l i c t s  i n  t h e  c o n m 1 u n i t i e s ,  w h i c h  f u r t h e r  p r o v e d  t h e  g o v e r n m e n t a l  s u p p o r t  t h e y  
e n j o y e d .  B y  a l i g n i n g  w i t h  t h e  g o v e r n m e n t ,  t h e  o i l  c o m p a n i e s  e a r n e d  t h e m s e l v e s  a n  
e n e m y  i n  t h e  c o n m m n i t i e s .  T h e  i m p l i c a t i o n  o f  t h i s  f o r  t h e m  w a s  t h a t  f o r  a s  l o n g  a s  t h e  
g o v e r n m e n t  c o n t i n u e d  t o  f a i l  i n  i t s  r e s p o n s i b i l i t i e s  i n  t h o s e  c o n m 1 u n i t i e s ,  t h e  o i l  
c o m p a n i e s  w o u l d  c o n t i n u e  t o  b e  v i c t i m s  o f  t r a n s f e r r e d  a g g r e s s i o n s .  I t  w o u l d  b e  r i s k y ,  
t h e r e f o r e ,  f o r  t h e  c o m p a n i e s  t o  p u s h  t h e  b l a m e s  o f  u n d e r d e v e l o p m e n t  t o  t h e  g o v e r n m e n t  
a n d  h i d e  b e h i n d  i t ,  b e c a u s e  w h i c h e v e r  w a y ,  t h e y  w o u l d  s e r v e  a s  t h e  s h i e l d  f o r  t h e  
g o v e r n m e n t .  
I n  a n y  s o c i e t y ,  t h e  g o v e r n m e n t  h a s  t h e  r e s p o n s i b i l i t y  t o  c r e a t e  a n  e n a b l i n g  
e n v i r o n m e n t  f o r  d e v e l o p m e n t .  P o l i t i c a l  c a m p a i g n s  a r e  f o c u s e d  o n  p r o p o s e d  d e v e l o p m e n t  
a g e n d a  a n d  t h e  e l e c t o r a t e  v o t e  b a s e d  o n  t h e i r  p e r c e p t i o n  o f  t h e  c a n d i d a t e  w i t h  t h e  b e s t  
d e v e l o p m e n t  p l a n .  T h o u g h  t h e r e  h a v e  b e e n  a r g u m e n t s  b a c k  a n d  f o r t h  o n  t h e  r o l e  o f  
b u s i n e s s e s  i n  t h e  d e v e l o p m e n t  p r o c e s s ,  t h e  c o n c e p t  o f  s o c i a l  r e s p o n s i b i l i t y  h a s  c o m e  t o  
b e  g e n e r a l l y  a c c e p t e d .  I n  f a c t ,  c o m p a n i e s  t h a t  f a i l  t o  b e  s o c i a l l y  r e s p o n s i b l e  a r e  l i a b l e  t o  
c o n f l i c t s .  T h e  p a r t i c i p a n t s  i n  t h i s  s t u d y  c o m p l a i n e d  a b o u t  t h e  s t a t e  o f  t h e  i n f r a s t r u c t u r e  i n  
t h e i r  c o m m u n i t i e s .  W h i l e  t h e y  w e r e  a w a r e  t h a t  t h e  g o v e r n m e n t  h a d  t h e  m a i n  
r e s p o n s i b i l i t y  o f  i m p r o v i n g  t h e i r  i n f r a s t r u c t u r e ,  t h e y  a l s o  s a i d  t h a t  i t  w a s  t h e  o i l  ·  
c o m p a n i e s ,  a n d  n o t  t h e  g o v e r n m e n t ,  t h a t  u n d e r t o o k  o i l  e x p l o r a t i o n  i n  t h e i r  c o n u n u n i t i e s .  
H e n c e ,  t h e  c o m p a n i e s  w e r e  e x p e c t e d  t o  s t a n d  u p  t o  t h e  e c o l o g i c a l  c h a l l e n g e s .  T h e  
s i t u a t i o n  b e c a m e  m o r e  c o m p l e x  w h e n  t h e y  o b s e r v e d  t h a t  t h e  f a c i l i t i e s  i n  t h e  o i l  
c o m p a n i e s  r e s i d i n g  i n  t h e i r  c o m m u n i t i e s  w e r e  m o d e r n  a n d  w e l l  m a i n t a i n e d  w h i l e  t h e i r  
o w n  c o m m u n i t i e s  w e r e  l e f t  w i t h o u t  s u c h  a m e n i t i e s .  S o m e  s c h o l a r s  a l s o  n o t e d  t h e  i r o n i c  
a f f l u e n c e  e x h i b i t e d  b y  m a n y  o i l  w o r k e r s  a s  w e l l  a s  p o l i t i c a l  o f f i c e  h o l d e r s  i n  s h a r p  
c o n t r a s t  t o  t h e  s o c i a l  d e p r i v a t i o n  o f  m o s t  r e s i d e n t s  o f  t h e  N i g e r  D e l t a  ( l b a b a ,  2 0 0 5 ;  O b i ,  
2 0 0 4 ;  E s p a r z a  a n d  W i l s o n ,  1 9 9 9 ) .  A k i n o l a  ( 2 0 0 9 )  o b s e r v e s  t h a t  a m o n g  t h e  m a j o r  
i n f r a s t r u c t u r a l  c h a l l e n g e s  i n  t h e  c o m m u n i t i e s  a r e  p o o r  r o a d s .  F o r  i n s t a n c e ,  t h e  o n l y  
t r a n s p o r t a t i o n  i n  i s l a n d  c o m m u n i t i e s  i n  t h e  N i g e r  D e l t a  i s  b y  w a t e r  w a y s  t h r o u g h  t h e  a i d  
o f  i n - b o a r d  a n d  o u t - b o a r d  e n g i n e  b o a t s ,  f l y i n g  b o a t s ,  a n d  c a n o e s .  
A l s o ,  i t  w a s  n o t e d  i n  t h i s  s t u d y  t h a t  s o m e  o f  t h e  c o n u m m i t i e s  e n g a g e d  i n  c o n f l i c t s  s o  
a s  t o  a t t r a c t  t h e  a t t e n t i o n  o f  b o t h  t h e  o i l  c o m p a n i e s  a n d  t h e  g o v e r n m e n t .  T h e y  c l a i m e d  
t h a t  t h e  d u o  p a i d  m o r e  a t t e n t i o n  t o  c o m m u n i t i e s  t h a t  p o s e d  t h r e a t s  t o  t h e m  w h i l e  t h e y  
a b a n d o n e d  t h e  o n e s  t h a t  w e r e  r e l a t i v e l y  p e a c e f u l .  T h o u g h  t h e  p a r t i c i p a n t s  i n s i s t e d  t h a t  
t h e i r  c o m m u n i t i e s  d i d  n o t  c o n d o n e  m i l i t a n c y ,  t h e y  e x p r e s s e d  t h e  p o s s i b i l i t y  o f  a d o p t i n g  
v i o l e n c e  i f  i t  w o u l d  g u a r a n t e e  t h e m  t h e  s a m e  a t t e n t i o n  t h a t  t h e  r e s t i v e  c o m m u n i t i e s  
e n j o y e d .  T h i s  m e a n s  t h a t  t h e  r e l a t i v e l y  p e a c e f u l  c o m m u n i t i e s  m a y  b e  c o n s i d e r e d  
i n c o n s e q u e n t i a l  b y  t h e  o i l  c o m p a n i e s  u n t i l  t h e y  b e c o m e  a c t i w l y  i n Y o l v e d  i n  t h e  c o n f l i c t ,  
t h e r e b y  \ \ ' i n n i n g  t h e  f u l l  a t t e n t i o n  o f  t h e  c o m p a n i e s .  
A n o t h e r  i m p o r t a n t  c a u s e  o f  c o n J l i c t s  t h a t  w a s  i d e n t i f i e d  b y  t h e  p a r t i c i p a n t s  w a s  
p o l i t i c s .  [ t  w a s  I ' C \ e a l e d  t h a t  d u r i n g  e l e c t i o n e e r i n g  p e r i o d s  i n  t h e  p a s t .  s o m e  p o l i t i c i a n s  
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engaged some youths as political thugs. Those youths were given arms, which were not 
retrieved after the elections. Since the politicians did not have any use for the thugs 
afterwards, they resorted to violence. A different dimension of the politics that was 
identified was the one used by influential members of the communities. It was discovered 
from the focus group discussion sessions that some leaders used the youths in the 
communities to demonstrate against the oil companies to achieve their ends. That was a 
betrayal of trust because the demonstrators were led to believe that they were 
demonstrating for public good; whereas, they were only being used to win contracts. The 
case would be more pathetic if some of them lost their lives in the process of fighting 
another man's war. One of the complexities of the situation was that the oil companies 
always gave contracts to their leaders , but the people continued to demonstrate. The 
companies never comprehended what else the people wanted. The people were often 
frustrated with the companies' "lack of response." Hence, both the oil companies and the 
masses were always victims of plots by the elite in the communities. This further 
underscores the complex nature of the Niger Delta conflicts. 
The last cause of conflicts that was identified by the participants was the oil 
companies' failure to keep agreements. The companies were accused of either selectively 
implementing, or not implementing at all , the agreements reached with the communities. 
In a bid to force them to keep the agreements , the communities resorted to conflicts. The 
implication of this for the oil companies is bifurcated; firstly, the companies would Jose 
their credibility among the people and secondly, the violence against them might 
continue. Folarin (1998) , while identifying sources of conflict, says that communication 
breakdown can result in conflict and it can be engendered by failed promises. 
According to Wallace and Wolf (2006), for conflict to be controlled, one group must 
be able to , at least temporarily, suppress its rivals. If this assertion is true, we can also 
argue that one group may deliberately submit to its rivals to control or avoid conflict. Fig 
I reveals that some of the participants denied the occurrence of conflicts in their 
communities. Though they were exposed to similar conditions as communities where 
conflicts existed, they presented some interesting reasons for deliberately avoiding 
conflicts . Among the reasons was the peaceful heritage of their communities. The 
participants claimed that their forefathers had instructed them to maintain peace in the 
communities. Hence, from one generation to another, they had made efforts to keep to 
that instruction. They also claimed that it was the insensitive attitude of both the oil 
companies and the government that forced them into uncharacteristic demonstrations and 
protests. 
Another major reason given for the lack of conflicts in the communities was the fear 
of military invasion. It was established in the course of this study that this was one of the 
strongest reasons for peace in some of the communities. Some participants admitted that 
they would have engaged in violence to force the oil companies and the government to 
respond to their requests but for the safety of their families. They stated that jeopardizing 
the security of the communities was too much a price to pay for any benefit. 
While some of the participants condemned militancy, some others identified with the 
militants saying that they were fighting for the entire Niger Delta. A major concern that 
comes to the fore at this point is that, though the selected communities for this study 
claimed they did not condone militancy, they might still find other violent means of 
expressing themselves in the future. This. is because they have the motive and the intense 
emotion to become violent; all they Jack is the will, and this may change if, according to 
them, the communities remain neglected. Hence, there is the tendency for them to shift 
from being passive communities to active ones. This may also result in a shift in the 
balance of power as it has been witnessed in the communities where militants used terror 
to subdue the oil companies and the government. 
l 0 2  J o u r n a l  o f  C o m m u n i c a t i o n  a n d  M e d i a  R e s e a r c h  V o l .  3  N o .  1 .  A p r i / 2 0 1 1  
S o m e  o f  t h e  p a r t i C i p a n t s  a l s o  i d e n t i f i e d  t h e  y o u t h s '  r e s p e c t  f o r  t h e  e l d e r s  i n  t h e  
c o m m u n i t i e s  a s  o n e  o f  t h e  r e a s o n s  f o r  t h e  J a c k  o f  c o n f l i c t s  i n  t h e i r  c o m m u n i t i e s .  T h i s  
d i s p l a y s  t h e  r o l e  p l a y e d  b y  t h e  c u l t u r a l  s e t u p s  o f  t h e  c o m m u n i t i e s .  W h i l e  t h e  y o u t h s  w e r e  
m o r e  v i b r a n t ,  t h e  e l d e r s  w e r e  c o n s i d e r e d  w i s e r .  H e n c e ,  t h e  y o u t h s  c l a i m e d  t h a t  w h e n e v e r  
t h e y  f e l t  l i k e  r e a c t i n g  w i t h  v i o l e n c e  a g a i n s t  t h e  o i l  c o m p a n i e s ,  t h e  e l d e r s  c a l l e d  f o r  
r e s t r a i n t  a n d  t h e y  l i s t e n e d .  T h i s  m a y  b e  a  m a j o r  s p h e r e  t o  e x p l o r e  w h i l e  s e e k i n g  a  l a s t i n g  
s o l u t i o n  t o  r e s t i v e n e s s  i n  t h e  N i g e r  D e l t a .  T h e  o i l  c o m p a n i e s  a n d  t h e  g o v e r n m e n t  c a n  
e x p l o r e  t h e  c u l t u r a l  s e t u p  t o  f o s t e r  a  b e t t e r  r e l a t i o n s h i p  w i t h  t h e  c o m m u n i t i e s .  
I t  w a s  a l s o  i n t e r e s t i n g  t o  n o t e  t h a t  f e a r  o f  G o d  w a s  m e n t i o n e d  a s  o n e  o f  t h e  r e a s o n s  
f o r  t h e  l a c k  o f  c o n f l i c t s  i n  s o m e  c o m m u n i t i e s .  S o m e  r e s p o n d e n t s  c l a i m e d  t h a t  t h e y  c o u l d  
h a v e  a t t a c k e d  t h e  i n s t a l l a t i o n s  o f  t h e  o i l  c o m p a n i e s  " I f  n o t  f o r  G o d . "  W h i l e  a  c o m m e n t  
s u c h  a s  t h i s  c o u l d  h a v e  b e e n  i g n o r e d  a s  j u s t  a  m a t t e r  o f  s p e a k i n g ,  i t  w a s  o b s e r v e d  t h a t  t h e  
r e s p o n d e n t s  m a d e  a  l o t  o f  r e f e r e n c e s  t o  G o d  d u r i n g  t h e  F G D s .  T h e r e  w e r e  a l s o  s i d e  
c o m m e n t s  a b o u t  t h e  c o m m u n i t i e s  d e p e n d i n g  o n  d i v i n e  i n t e r v e n t i o n  f o r  s o l u t i o n s  t o  t h e i r  
p r o b l e m s  a n d  t h e  p e o p l e  p r a y i n g  t o  G o d  f o r  p e a c e .  A l s o ,  d u r i n g  t h e  i n t e r v i e w  s e s s i o n  
w i t h  t h e  w o m e n  l e a d e r  i n  O b r i k o m ,  s h e  m e n t i o n e d  t h a t  a  s p e c i a l  p r a y e r  s e s s i o n  w a s  
o r g a n i z e d  t o  p r a y  f o r  t h e  c o m m u n i t y .  C o n s i d e r i n g  a l l  t h e  a b o v e ,  t h e r e f o r e ,  i t  b e c o m e s  
c l e a r  t h a t  r e l i g i o n  p l a y s  a n  i m p o r t a n t  r o l e  i n  t h e  l i v e s  o f  t h e  p e o p l e  i n  t h e  s e l e c t e d  
c o m m u n i t i e s .  H e n c e ,  t h i s  c h a n n e l  c a n  b e  e x p l o r e d  f o r  t h e  s a k e  o f  p e a c e  i n  t h e  N i g e r  
D e l t a .  
L a s t l y ,  t h e  p a r t i c i p a n t s  m e n t i o n e d  t h a t  t h e i r  r e s p e c t  f o r  t h e  J a w  a l s o  h e l p e d  t o  p r e v e n t  
c o n f l i c t s  i n  t h e i r  c o m m u n i t i e s .  T h e y  i n s i s t e d  t h a t  t h e y  w o u l d  f o l l o w  t h e  l e g a l  p r o c e s s  t o  
e x p r e s s  t h e i r  d i s p l e a s u r e  w i t h  t h e  o i l  c o m p a n i e s .  A s  f a r  a s  t h e y  w e r e  c o n c e r n e d ,  t h e  J a w ,  
t h o u g h  s l o w ,  w a s  b e t t e r  t h a n  v i o l e n c e .  
A l l  t h e  r e s p o n s e s  p r o v i d e d  h e r e  s h o w  t h a t  t h e  s e l e c t e d  c o m m u n i t i e s  f o r  t h i s  s t u d y  
w e r e  a c t i v e  p u b l i c s  ( B a s k i n ,  A r o n o f f  a n d  L a t t i m o r e ,  1 9 9 7 ) .  T h e  s i t u a t i o n a l  t h e o r y  
i d e n t i f i e s  a c t i v e  p u b l i c s  a s  t h o s e  w h o  r e c o g n i s e  t h e  p r o b l e m ,  r e c o g n i s e  t h e  c o n s t r a i n t s  
a n d  a r e  a c t i v e l y  i n v o l v e d  i n  t h e  s i t u a t i o n .  A s  c a n  b e  s e e n ,  t h e  r e s p o n d e n t s  r e c o g n i s e d  
t h e i r  m a j o r  p r o b l e m  t o  b e  J a c k  o f  d e v e l o p m e n t  i n  t h e  c o m m u n i t i e s ,  t h e y  c o n s i d e r e d  t h e  
o i l  c o m p a n i e s  a n d  t h e  g o v e r n m e n t  a s  t h e i r  c o n s t r a i n t ,  a n d  t h e y  b e l i e v e d  t h a t  t h e  p r o b l e m  
w a s  a  t h r e a t  t o  t h e i r  w e l l  b e i n g .  N o t  a l l  o f  t h e m  w e r e ,  h o w e v e r ,  v i o l e n t  i n  t h e i r  a p p r o a c h  
t o  r e s o l v i n g  t h e  s i t u a t i o n .  
C o n c l u s i o n  
T h e  N i g e r  D e l t a  i s  a  v o l a t i l e  a r e a  b e c a u s e  o f  f r e q u e n t  c o n f l i c t s .  T h e  v i o l e n c e  i n  t h e  
c o m m u n i t i e s  r a n g e s  f r o m  o i l  i n s t a l l a t i o n  v a n d a l i s m  t o  a b d u c t i o n .  N e v e r t h e l e s s ,  i t  w i l l  b e  
m i s l e a d i n g  t o  o f f e r  a  b l a n k e t  d e s c r i p t i o n  o f  t h e  e n t i r e  r e g i o n  b e c a u s e  o u r  s t u d y  h a s  s h o w n  
t h a t  n o t  a l l  t h e  c o m m u n i t i e s  a r e  i n v o l v e d  i n  c o n f l i c t s .  T h e  o i l  c o m p a n i e s  s h o u l d  p a y  
a t t e n t i o n  t o  t h e  f a c t o r s  i d e n t i f i e d  b y  t h e  c o m m u n i t i e s  a s  b e i n g  r e s p o n s i b l e  f o r  t h e  
o c c u r r e n c e  o f  c o n f l i c t s .  F o r  i n s t a n c e ,  t h e  c o m p a n i e s  s h o u l d  b e  m i n d f u l  t h a t  t h e  
p e r f o r m a n c e  o f  t h e  g o v e r n m e n t  i n  t h e  s t a t e  o r  c o u n t r y  i n  w h i c h  t h e y  o p e r a t e  w o u l d  h a v e  
i m m e n s e  i m p l i c a t i o n s  o n  t h e  g o o d w i l l  t h e y  e n j o y  f r o m  t h e i r  h o s t  c o m m u n i t i e s .  H e n c e ,  
t h e y  s h o u l d  u s e  t h e i r  s t r a t e g i c  e c o n o m i c  p o s i t i o n  t o  e n c o u r a g e  o r  p r e s s u r i s e  t h e  
g o v e r n m e n t  t o  b e c o m e  m o r e  r e s p o n s i v e .  A l s o ,  t h e  o i l  c o m p a n i e s  s h o u l d  m a k e  e f f o r t s  t o  
s p r e a d  t h e i r  c o n t r i b u t i o n s  t o  a l l  t h e  c o m m u n i t i e s  i n  t h e  N i g e r  D e l t a ,  r a t h e r  t h a n  p a y i n g  
t o o  m u c h  a t t e n t i o n  t o  t h e  r e s t i v e  a r e a s  a l o n e .  T h i s  i s  b e c a u s e  s o m e  o f  t h e  c o n f l i c t s  t h a t  
o c c u r r e d  w e r e  d u e  t o  t h e  n e e d  f o r  a t t e n t i o n  b y  s o m e  o f  t h e  c o m m u n i t i e s .  T h e  o i l  
c o m p a n i e s  s h o u l d  n o t e  t h a t  s o m e  o f  t h e  c o m m u n i t i e s ,  i n  w h i c h  t h e r e  w e r e  n o  c o n f l i c t  
o c c u r r e n c e s ,  d i d  n o t  a t t r i b u t e  t h e i r  s e e m i n g l y  p e a c e f u l  d i s p o s i t i o n  t o  t h e  o i l  c o m p a n i e s '  
c o m m u n i t y  r e l a t i o n s  s t r a t e g i e s .  H e n c e ,  t h e  c o m p a n i e s  s h o u l d  i n t e n s i f y  t h e i r  e f f o r t s  t o  
b u i l d  a n d  m a i n t a i n  a  m o r e  b e n e f i c i a l  r e l a t i o n s h i p  w i t h  t h e  c o m m u n i t i e s .  
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